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How do we fund our
activities and
programming to meet
our mission and
expectations of our
partners?
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Revenue generation and
assessment

Leverage funding for rural health and
healthcare

Demonstrate improved program
performance leading to continued
funding

Management of funds
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What activities are
we engaged in and
how do we
accomplish them in

The activities in which we are
engaged in meet the needs of rural
Pennsylvanians
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Assessment of Managing
the office
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How do we learn what Staff Development V Futures Council

health & healthcare is
needed in rural PA &
how do we grow our
capacity to meet this
need?

(Team) Sessions

Individual Training &
Education

Community &
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Strengthening PORH’s
knowledge through

improved staff knowledge

and performance
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Partnership, Relation-
ship Development
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