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CRITICAL ACCESS HOSPITAL PROGRAM 

QUALITY IMPROVEMENT TECHNICAL ASSISTANCE SURVEY

	You recently received some technical assistance and an assessment of your quality improvement program from Beth Katzenberg who is with the Colorado Foundation for Medical Care.  The purpose of this survey is to learn about your opinion regarding this assistance so we can make these services more responsive to your needs. 


TECHNICAL ASSISTANCE REGARDING QUALITY IMPROVEMENT 

1.
How would you rate the helpfulness of the technical assistance you have received related to quality improvement?
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     1
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2. How has this technical assistance benefited your hospital? (Please check all that apply.)

· Provided an assessment of the strengths and weaknesses of our quality improvement system

· Provided information on how our quality improvement system could be improved

· Offered technical assistance in how to make these improvements

· Linked hospital staff to other resource material and network contacts

· Developed specific ways in which current efforts could be improved

· Other: 

3. 
How could this assessment process have been more helpful to you?

4.
What do you see as the primary challenges you face as you seek to improve the quality improvement services in your hospital? 

· Lack of sufficient funding

· Lack of sufficient staffing

· A need for further education/training regarding quality improvement methods

· A need for greater commitment among the hospital’s leadership for expanding quality improvement activities

· A need for further education of hospital staff (e.g., administration, physicians, staff) regarding the importance of quality improvement practices

· A need for more technical assistance

· Other:

5.
Which of the following resources would you or others in your hospital take advantage of, if they were offered to you?

	
	TECHNICAL ASSISTANCE
	WORKSHOP TRAINING

	Quality improvement principles
	
	

	Data collection, data display and analysis tools
	
	

	How to develop a performance measure
	
	

	Learning specific quality improvement methodologies (e.g., PDCA)
	
	

	Compliance with Federal and State quality improvement regulations
	
	

	The development of policies and procedure manuals 
	
	

	Monitoring of existing quality improvement efforts
	
	

	Root cause analysis (RCA)
	
	

	Other:
	
	


6. In what areas do you believe your hospital’s quality improvement program can be improved?

· Quality assurance activities (e.g., chart reviews)

· Quality control activities (e.g., lab, radiology)

· Identifying and implementing quality improvement activities

· Implementing our quality improvement plan 

· Compliance with Federal and state requirements regarding quality improvement

· Monitoring of existing quality improvement efforts

· Compliance with HIPAA

· Other:

7. What plans (if any) do you have to change or improve your quality improvement program?
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