Illinois Department of Public Health

Center for Rural Health

CAH Preparation “On Site” Visit

This day is yours and can be flexible to the timetable of hospital staff.  An additional visit can also be arranged if other areas need to be covered or time does not allow for full discussion.  I recommend that there be a coordinator/contact person for the CAH conversion process and would suggest that this individual participate in most of the site visit discussion.  Generally, the coordinator of the survey is CEO, CFO, Director of Nursing, or Quality Assurance Director; however, it is up to your hospital.  All senior management and staff are welcome to participate as needed.

1. Overview of the CAH conversion process: coordinator of the survey; senior management; and medical staff/board as appropriate.

2. Review of the Acute Care Conditions of Participation (C150-C343).  Individuals involved with these particular hospital areas:

A) credentialing – medical staff and allied health

B) agreements and contracts

C) compliance issues – licensure, practice acts, employee law, employee files, etc.

D) emergency Department – physician coverage, equipment and setup, procedures, communications, EMTALA, scope of care, transfers

E) physician coverage and responsibility – bylaws, supervision of non-medical staff, peer review

F) pharmacy – distribution and administration of medications, med errors, formulary controls

G) hospital governance – leadership/administrative responsibility, CAH approval

H) quality assurance program – annual evaluation policy, hospital monitors, department activities, logs (audit)

I) billing and medical records – set up for CAH, provider numbers, medical record review and supervision

J) surgery and anesthesia – guidelines for services, CRNAs

K) plant operations – life safety issues, fire prevention, preventative maintenance

L) patient care – staffing, case management and discharge planning, occupancy control, education, policy and procedures, infection control

3. Review of Swing bed Conditions of Participation for CAH (C350-C395).  Individuals involved with this program.

A) patient rights/restraints

B) admission procedure

C) discharge planning and transfer

D) abuse policies

E) staffing

F) MDS

G) Role of dietary, physical therapy, activities, nursing, and social services

