Critical Access Hospital Program

Technical Assistance Grants

Fact Sheet 

(Revised December  2001)

Colorado was awarded a grant from the Federal Office of Rural Health Policy to support the Critical Access Hospital Program. This fact sheet will provide information about that grant and the technical assistance (TA) resources and grants available.  

CAH Program Partners and Their Roles


While there are numerous agencies involved in the CAH program statewide, there are three major partners.  The partners and their respective roles generally are:

(Colorado Rural Health Center

· Oversight of the CAH program, housing of the program Director (Lou Ann Wilroy), Management of the technical assistance grants available to rural hospital.

· The primary contact is Lou Ann Wilroy, CAH Director, at (303) 832-7493.  Email - < lw@coruralhealth.org >

(Colorado Department of Public Health and Environment 
· Federal grant management; EMS integration; technical assistance and survey and licensing.  

· The primary contact is Lou Ann Wilroy, CAH Director, at (303) 832-7493.  Email - < lw@coruralhealth.org >

(Colorado Health and Hospital Association

· Providing assistance (through contract or internal staff) with the financial feasibility aspects of the CAH program and conversion and assistance with ongoing issues of reimbursement.  

· The primary contact is Steve Baron at (720)489-1630. Email - <steve.baron@chhn.com>.

Eligibility for Technical Assistance Funding

First, to be eligible for these TA grants you have to be certified as a CAH or at least be eligible and seriously considering converting.  To start that process, you must contact the CAH Director, Lou Ann Wilroy.  She can provide you information about the required preliminary financial feasibility study and the whole certification process. Here’s how to reach her:

Lou Ann Wilroy 

CAH Director

Colorado Rural Health Center

225 East 16th Ave., Suite 1050

Denver, CO  80203

Phone: 303-832-7493 

Fax: 303-832-7496

Email: lw@coruralhealth.org
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Uses of Technical Assistance Funds

These funds are intended to assist hospital facilities and their communities with the CAH conversion process.  In writing the federal grant, we asked for technical assistance support in the general areas that current CAH's told us they most needed help during the conversion process.  This included:

· Needs Assessments 

· Strategic Planning 

· Community Outreach and Education 

While you would propose specifically how to use funding within these categories, the types of activities we had in mind included:

Needs Assessment – Conducting a needs assessment to determine the health status in the hospital’s service area; to assess health needs of new populations in the area; to assess community support or priorities among various service options; or to assess future provider staffing adequacy.  

Strategic Planning – Working with your board of directors, providers and/or communities to understand the CAH model; developing networks or linkages with other health entities in your community; or facilitating meetings with possible urban partners.

Community Outreach and Education – The idea of changing the license of your

hospital can be alarming to a community, it is important to keep the community engaged in the process for example, you could get funding to host regular informational meetings with community members; develop brochures describing the CAH changes; or develop an informational presentation.

Based on your unique needs and circumstances, there might be other areas in which you need technical assistance to support conversion.  Call Lou Ann Wilroy to discuss these, and she can determine funding eligibility.  There is one specific restriction however, federal guidelines prohibit the use of these funds for equipment or construction.

Amount of Funding Available

Each CAH facility or community can apply for a maximum of $20,000 in a single CAH grant fiscal year.  That year runs from September 1 to August 31st.    This is hopefully a three-year federal grant.   CAH's can apply for and receive more than one grant, but each CAH facility is also limited to a total of $50,000 during our overall three-year grant period.  

Match Required

You will be required to put up 20% of the cost of the technical assistance.  For example, if you hire someone to facilitate a series of strategic planning meetings for which they will charge you $8000.  You could apply for $6400 and you would cover the remaining $1600.  We will require documentation that the match was indeed made.
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Technical Assistance Resources

You can select the consultant or organization with which you choose to work or we can help you find one.   You may wish to contact other hospital colleagues for suggestions.  The Colorado Rural Health Center has a list of consultants in the various technical assistance fields and can provide suggestions.  

Application Deadlines

TA requests will be considered on a quarterly basis.  The deadlines for application in the current grant cycle are:

· October 1, 2001

· January 1, 2002

· April 1, 2002

· July 1, 2002
An application must be received before these dates to be considered for funding.   We will notify you within 30 days as to whether or not they were approved.

Application Components

Your request or application should address each of these areas:

a. Amount Requested - Clearly state the amount you are requesting for your technical assistance project.

b. Total Project Cost - Outline the total expected cost of your project.  For those costs not covered by the grant (and remember, you must have a match of at least 20%) explain, in general, how those additional costs will be covered.

c. Proposed Use of Funds - This is the section where you describe your project - what it is you are proposing to do with your grant.

d. CAH Conversion Support - Because these federal funds are intended to help hospitals and communities with their consideration of or conversion to Critical Access Hospital, please describe briefly how this project will do so.

e. Community Healthcare Access - In general, please explain how this project, and/or the CAH conversion, will improve access to healthcare in your community.

f. Timelines - Describe the general timeline along which you plan to undertake and complete your project.

g. Sign Off - As outlined on the Application Form, don't forget the necessary signatures from your Administrator, Board Chairperson or President, and Chief of Medical Staff.
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Application Form

The one-page CAH TA Grant application form should be attached to this fact sheet or is available through the Colorado Rural Health Center or the CAH Program Director’s Office (provided on the first page).  The address for the Center is:

Colorado Rural Health Center

225 East 16th Ave, Ste. 1050

Denver, CO  80203

Phone:
(303)832-7493 or from rural Colorado: 1(800)851-6782

Fax: 

(303)832-7496

Email:

lw@coruralhealth.org

Follow-Up Evaluation

If you receive funding for technical assistance, the Center will follow-up with you to determine your satisfaction with the results.  This may take the form of a brief survey or interview.  The purpose for this follow-up is to assess the performance of consultants the Center might recommend and to determine the usefulness of various types of assistance in the CAH process for future federal grant applications. 

If you have any questions, please don't hesitate to call one of us.

Please be sure to check out the new

 Colorado Critical Access Hospital Web Page at:
www.coruralhealth.org/cah/
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